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 High High Solid Low Solid Low 

Definition  Comes to work on time  
Good attitude  
Problem solves; brings solutions  
You relax when you know they are scheduled  
You would use for peer interviews 
Good influence; five pillar ownership  
Seamless handovers 
Cross departmental participation  
Proactive follow-up and follow through 
Ethical accountability; trustworthy 
Allocates appropriate resources to an 
opportunity 
Often demonstrates volunteerism  
First mover to adopt best practices 
Consistently looking for opportunities to update 
skills and improve knowledge 
Validates and utilizes application of process 
improvement  

Good attendance  
Influenced by high performers  
Wants to do a good job  
Could just need more experience  
Helps leader be aware of 
problems  
Good handovers 
Usually demonstrates 
volunteerism 
Adopts best practices  
Willing to update skills and 
improve knowledge  
Sometimes proactively validates 
and utilizes application of 
process improvement  

Influenced by low performers  
Generally loyal  
Could just need more 
experience  
Sometimes brings solutions   
Sometimes demonstrates 
volunteerism 
Willing to update skills and 
improve knowledge 
 

Points out problems in a negative 
way; does not provide solutions 
Positions leadership poorly  
Master of We/They  
Passive aggressive  
Thinks they will outlast the leader  
Says leader is the problem  
Lacks Ownership 
Deficient follow-up and follow through 
Poor handovers 
Does not demonstrate volunteerism 
Unwilling to adopt best practices  
Reluctant to update skills and 
improve knowledge 
Does not validate or utilize 
application of process improvement  

Results  Exceeds goals Achieves goals  Achieves some goals Does not achieve goals  

Professionalism  Adheres to policies procedures as defined by 
the organization and leads others by example 
to comply with structure of the organization. 
Accepts feedback from supervisor, peers, 
stakeholders and uses the feedback for 
improvement.  

Usually adheres to policies and 
procedures. Usually leads by 
example. May require coaching 
to successfully use feedback for 
improvement.  

Generally adheres to policies 
and procedures. Requires 
coaching to successfully use 
feedback for improvement. 

Does not communicate effectively 
with staff concerning policies and 
procedures. Does not lead by 
example and does not accept 
feedback from others.    

Teamwork  Demonstrates high commitment to making 
things better for the work unit and organization 
as a whole.    

Committed to improving 
performance of the work unit and 
organization. May require 
coaching to fully execute.  

Somewhat committed to 
improving performance. 
Requires coaching to execute. 

Demonstrates little commitment to 
the work unit and the organization.  

Knowledge & 
Competence  

Eager to change for the good of the 
organization.  Strives for continuous 
professional development. Is always a learner. 

Invested in own professional 
development. May require some 
coaching to fully execute.  

Interested in own professional 
development. 

Shows little interest in improving own 
performance or the performance of 
the organization.  Develops 
professional skills only when asked.  

Communication  Comes to work with a positive attitude.  Usually comes to work with a 
positive attitude.  

Can get caught up in the 
negative attitude of others. 

Comes to work with a negative 
attitude.  Has a negative influence on 
the work environment. 
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