
 
 

 

 

Action Plan Template: School/Department _______________Date:______ 
Pillar Goal Action Steps Results 

Our People Item to be addressed? 
 
 
 
 

What will we do to create 
improvement? 

How will we measure success? 

  
 
 
 
 
 

  

  
 
 
 
 
 
 

  

  
 
 
 
 
 
 
 

  

 


